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“We are confronted with an innovative 
approach that is beneficial for health care 
teams (improvement of working 
conditions), for society (lower costs), and 
above all for patients (improvement of 
postoperative course and perhaps, also, 
improved survival in case of cancer). 
These benefits place ERP as one the 
best surgical innovations of the last 
decades, far in front of many 
technological innovations.”
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VBM focuses on patient value – increased life expectancy and increased HRQoL
Bae JM. Epidemiol Health. (2015).
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ERAS (Enhanced recovery after surgery) flowchart
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ERPs allow standardization of perioperative care, which minimizes

variability and improves perioperative outcomes.

Most likely, the implementation of ERP principles have allowed migration

of complex surgical procedures from inpatient setting to the outpatient

setting (e.g. major joint arthroplasty, spine surgery, mastectomy,

hysterectomy, prostatectomy, and thyroidectomy).

Minor surgery

Major surgery

Joshi GP. et al. Anesth Analg (2019)

ERAS
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• Implementing the ERP principles in the ambulatory surgical practice should reduce postoperative 

complications and alleviate the concerns of  moving invasive surgical procedures and complex patients 

(older and sicker) from the hospital to ambulatory facility.

• Ambulatory surgical facilities may not always have resources to manage complications after invasive 

surgical procedures in complex patients. In addition, there is a concern of  delayed diagnosis and 

treatment of  complications after discharge home on the day of  surgery. 

• Adverse outcomes such as unplanned hospital transfers from an ambulatory surgical facility, acute care or 

emergency department visits after discharge home, and hospital readmission may increase healthcare 

costs. 

Why implement ERAS programs in minor surgery?
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PACU  

una zona logisticamente inserita nell’ambito di un
Blocco Operatorio, o nelle immediate vicinanze dello
stesso, dotata di personale qualificato e attrezzature
idonee al monitoraggio e trattamento postoperatorio
dei pazienti sottoposti ad intervento chirurgico.
Funzione caratterizzante la PACU è la possibilità di
ricovero temporaneo di tutti i pazienti provenienti
dalle sale operatorie per un periodo di tempo
variabile…….
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• Ridurre eventi avversi ed al contempo garantire assistenza a pazienti più
complessi

• Ridurre il numero di riammissioni e di trasferimenti verso ospedali più
strutturati

• Garantire al paziente una miglior assistenza anche in termini di qualità
percepita del percorso stesso

ERAS e chirurgia ciclo breve

Grazie!!
e-mail: duccio.conti@uslcentro.toscana.it


